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ENTERPRISE ARCHITECTURE · SYSTEM RE-
DOCUMENTATION

EARLY ACCESS

AsBuilt
What's really running, documented
from evidence your experts confirm.

AsBuilt re-documents the IT systems you already run. It gathers
evidence from code and configuration, interfaces and runtime logs,
documents and your own experts. AI agents turn that evidence into
documentation, an enhancement register, a validated interface
map and requirements. Every claim shows its evidence and a state:
CONFIRMED, INFERRED, GAP or CONTRADICTED.
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THE PROBLEM

Nobody can say what really runs
SAP tools describe the core well, then stop at the SAP boundary.
The SaaS tail is documented badly or not at all, and the interfaces
between them are where failures and audit findings occur. When a
migration, carve-out or audit arrives, teams rebuild the picture from
spreadsheets and the memory of a few key people.

“If we switch this system off, what breaks?”
HEAD OF ENTERPRISE ARCHITECTURE

80–300 tail SaaS applications in a typical €1–
20bn CPG company, often bought by
business functions

6 recurring triggers that demand a true picture: S/4
migration, carve-out, AMS change, audit findings,
SaaS rationalisation, key-person risk

Services-only consultancy accelerators
come with a services
contract; hyperscaler tools
steer you to their cloud

WHY BUY

Evidence on every claim, owned by you
Using GenAI to understand legacy systems is now established
practice: Thoughtworks Radar moved it to Adopt in November
2025. AsBuilt puts facts first. Parsers and connectors collect
evidence, and AI summarises small slices of it. Your experts confirm
what matters. The result is vendor-neutral and stays in your control.

Deterministic facts first, AI second

Reaches SaaS apps without an API or source
code

Vendor-neutral, with no services contract
attached

TRUST & DATA

Runs in your tenant or on-premises.
Code, configuration and business data
never have to leave your control.

Secrets and personal data are redacted
before anything reaches a model. A full
audit log records what was sent.

AI inference stays INFERRED until
corroborated. Contradictions block a
baseline until an expert resolves them.
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WHO IT IS FOR

CHANNEL PARTNER

For system integrators and Big-4 style
consultancies, sold by you under the AsBuilt
brand

Faster discovery, with
evidence your clients can audit

GROWING FIRM

For mid-sized companies and boutique
architecture consultancies

A documentation baseline
without a large discovery team

ENTERPRISE & LARGE
CONSULTANCY

For €1–20bn enterprises with an SAP core

One evidence graph from
SAP core to SaaS tail

Replace consultant spreadsheets with a
review workflow that records every
decision as provenance.

Vendor-neutral and free of services
lock-in, so it fits any client and delivery
model.

Outputs in arc42, C4, Excel, Jira and
LeanIX drop straight into your
deliverables.

Start at catalog level for every app and
go deeper only where it matters.

Choose the output depth per system:
Light, Standard or Audit-grade.

Experts review short items on their
phone, ranked by criticality and
confidence.

Custom code with real usage and keep,
retire or re-implement hints for
S/4HANA.

Declared against observed interfaces:
dormant, undocumented and degraded
ones flagged.

Audit-grade baselines with owner and
GRC sign-off, re-validated when
systems change.

HOW IT WORKS

Scope

Import the application
inventory from LeanIX,
ServiceNow or a
spreadsheet. Set
objectives, depth
per system and
coverage targets.

Connect

Grant read-only access.
For on-premises SAP, a
lightweight agent
connects outbound
only. Credentials stay in
your vault.

Collect

Collectors read code,
configuration, usage,
interfaces and
documents, and where
you allow it, app screens
through read-only
scouting.

Validate

AI builds
documentation and
requirements on the
evidence graph. Experts
confirm, edit or reject
claims in a ranked
review queue.

Publish

Publish the knowledge
base, arc42/C4,
requirements and
interface catalog. Re-
runs flag drift and send
changed claims back
for review.
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WHAT YOU GET

01

Evidence graph
One graph linking applications, interfaces,
processes, requirements and their sources.

02

Confidence on every claim
CONFIRMED, INFERRED, GAP or
CONTRADICTED, with the evidence one
click away.

03

SAP deep discovery
Custom code, enhancements, customizing,
usage, interfaces, roles and batch jobs.

04

SaaS levels L0–L4
From catalog to UI scouting, so even apps
without an API get a baseline.

05

Interface reconciliation
Declared against observed traffic. Dormant,
undocumented, degraded and contradicted
interfaces flagged.

06

Requirements recovery
Business rules in Given/When/Then and
NFRs by ISO 25010, fully traceable.

COMMERCIALS

PRICING

Per landscape, scoped in a fixed-fee
discovery. AI usage in Khaya Credits;
100 credits is about one hour of live
AI conversation.

HOW TO START

Join the early-access design-partner
programme. Start with one landscape and
the systems behind your next migration,
carve-out or audit.

AVAILABILITY

Early access. Version 1 covers SAP ECC and
S/4HANA, SAP integration layers and the
SaaS tail through connector levels L0–L4.
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